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Letter of Transmittal

All Shareholders,

Bangladesh Bank,

Bangladesh Securities and Exchange Commission,
Registrar of Joint Stock Companies & Firms,
Dhaka Stock Exchange Limited and

Chittagong Stock Exchange Limited

Dear Sir(s),

Annual Report for the year ended on June 30, 2015.

On behalf of the Board of Directors of the company, | am hereby presenting
“Annual Report 2014-15" containing Audited Consolidated and Separated
Financial Statements as of and for the year ended June 30, 2015 of MIDAS
Financing Ltd. and its subsidiary MIDAS Investment Ltd. for kind information and
record.

Thanking you.

With best regards,

A nlogr

Md. Abdul Wadud
Company Secretary
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Notice of the 20th Annual General Meeting

Notice is hereby given that the 20th Annual General Meeting of the Shareholders of
MIDAS Financing Limited will be held at 10:30 am on Tuesday, 22nd December, 2015
at MIDAS CENTRE (12th Floor), House #05, Road # 16 (New), 27 (QOld),
Dhanmondi, Dhaka to transact the following business:

1. To consider and adopt Directors’ report and Audited Finincial Statements of the Company
and its Subsidiary for the year ended on June 30, 2015 together with the Auditors’
report thereon.

. To declare dividend as recommended by the Board of Directors.

. To appoint auditors until conclusion of next AGM and fix their remuneration.

. To elect Directors and to confirm the appointment of the Independent Directors.

. To transact any other business with the permission of the Chair.

oA w N

By order of the Board

A nlogr

Date: December 03, 2015 Md. Abdul Wadud
Company Secretary

NOTES

i) Record date was November 22, 2015. The Shareholders whose names appeared in the
Register as members of the Company on the record date are entitled for dividend (No Dividend
recommended) and eligible to attend and vote at the 20th AGM.

ii) Nomination Papers and Schedule of Election of Directors from General Shareholders’
Group will be available at the Company’s registered office on December 08, 2015, Tuesday
to December 09, 2015, Wednesday during office hours.

iii) A member of the Company entitled to attend and vote at the above meeting may appoint
a proxy to attend and vote on his/her behalf. The completed proxy form duly affixed revenue
stamp of Tk.20.00 should be submitted at the registered office of the Company not later
than 72 hours before the meeting.

iv) Admission into the meeting will be allowed on production of the Attendance Slip attached
with the Proxy Form only.

N.B: In compliance with the Bangladesh Securites Exchange Commission’s Circular No.
SEC/CMRRCD/2009-193/154 dated October 24, 2013, no Food Box/ Gift/ Gift coupon shall be
distributed at the AGM.

www.mfl.com.bd



Our

Vision

To be a leading financial institution of
the country with diversified financial
services towards development of an
enterprising society.

Our

Mission

. Provide value added financial
services to valued customers.

ol
R

. Maintain the highest level of ethical
standard in financial operation.

. Assist in development of industrial and
financial sectors by offering diverse and
innovative products and solutions.

. Pursue proactive approach for reaping
maximum benefits and well-being for all the
stakeholders.

07

www.mfl.com.bd




Corporate
Focus

To continue endeavors for development towards value addition to become a
of entrepreneurs and remain competitive in the financial service market.

Commitment

+ To give emphasis on continuous development endeavours and value addition to
become a real friend of entrepreneurs and remain competitive in the financial service
Market;

+ To protect shareholders’ capital as well as maximize the wealth of the organization;

- To provide competitive compensation package to the employees who constitute
the back-bone of the management and operational strength of the company;

- To repay the loans taken from banks and financial institutions on time;

+ To fulfill the responsibility to the nation through payment of taxes regularly;

+ To avoid malpractice and anti-environmental, unethical and immoral activities
and corrupt dealings;

+ To maintain a congenial working environment;

- To practice good governance in every sphere of activities covering full disclosures
and reporting to shareholders;
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Date of Incorporation

License from Bangladesh Bank

Commencement of Commercial Operation

Initial Public Offering (IPO) of Shares (Date of Allotment)
Listing with Dhaka Stock Exchange Limited

Listing with Chittagong Stock Exchange Limited

Entry in CDBL

Issue of Right Share (date of allotment) for the 1st time

Issue of Right Share (date of allotment) for the 2nd time

09

www.mfl.com.bd




Corporate Profile

Registered Name of the Company : MIDAS FINANCING LIMITED

Legal Form : A public limited company incorporated on May16,1995
under the Companies Act 1994 and licensed as
Financial Institution on October 11, 1999 under Financial
Institution Act 1993.
Listed with Dhaka Stock Exchange on October 26, 2002
and Chittagong Stock Exchange on July 27, 2004.

Company Registration Number : C-28404 (2250)/95
Bangladesh Bank License Number : FID (L)/22 Dated October 11, 1999
Type of Organization : Non Banking Financial Institution
Corporate Head Office : MIDAS Centre( 10th & 11th Floor)
House # 5, Road # 16 (New), Dhanmondi, Dhaka-1209.
Auditors :  Aziz Halim Khair Choudhury

Chartered Accountants
Phulbari House
House 25, Road 1, Sector 9, Uttara Model Town, Dhaka-1230
Phone: 880-2-8933357, Fax: 880-2-8950995.
Tax Consultant : ADN Associates
Kaizuddin Tower (8th Floor), 176 (New), 47(0Old)
Shahid Syed Nazrul Islam Sarani, Bijoy Nagar, Dhaka-1000.
Phone: 880-2-9358799, Fax: 880-2-9361116.
Legal Advisor :  Ruhul Ameen & Associates
Nurjahan Sharif Plaza, 34 Purana Paltan, Dhaka-1000.
Azad & Company
K.R. Plaza (6th Floor), 31 Purana Paltan, Dhaka-1000.

Membership : Bangladesh Leasing & Finance Companies Association (BLFCA).
Bangladesh Association of Publicly Listed Companies(BAPLC).

Email :  info@mfl.com.bd

Website : www.mfl.com.bd

Principal Bankers : United Commercial Bank Ltd.

Standard Bank Ltd.
Jamuna Bank Ltd.

Pubali Bank Ltd.

Sonali Bank Ltd.

Janata Bank Ltd.

Agrani Bank Ltd.

Uttara Bank Ltd.
Mercantile Bank Ltd.
Dutch-Bangla Bank Ltd.
Dhaka Bank Ltd.

One Bank Ltd.

Premier Bank Ltd.
Shajalal Islamic Bank Ltd.
Bangladesh Development Bank Ltd.
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Products and Services

Loans and Advances

Lease Finance

Term Loan (SME)

Term Loan (MIDI)

Housing Loan

Auto Loan

LLS (Loan against lien of Securities)

Consumer Credit

Deposits

Term Deposit 3 Months
Term Deposit 6 Months
Term Deposit 1 Year
Monthly Income Deposit
Quarterly Income Deposit
Double Money Deposit
Triple Money Deposit
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Board of Directors and its Committees
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Board of Directors
Chairman
Ms. Rokia Afzal Rahman

Directors

Mr. Md. lkramullah

Mr. Mirza Ali Behrouze Ispahani
Mr. Bazlur Rahman Khan

Mr. M. Hafizuddin Khan

Mr. Ali Imam Majumder

Mr. Siddiqur Rahman Choudhury
Mr. Mohammad Khairul Anam Chowdhury
Mr. Md. Shahedul Alam

Mr. Shamsul Alam

Mr. S.M. Azad Hossain

Managing Director
Mr. Shafique-ul-Azam

Executive Committee
Chairman

Mr. Md. lkramullah

Members

Ms. Rokia Afzal Rahman
Mr. M. Hafizuddin Khan
Mr. Ali Imam Majumder
Mr. Shamsul Alam

Audit Committee
Chairman
Mr. M. Hafizuddin Khan

Members

Ms. Rokia Afzal Rahman

Mr. Md. lkramullah

Mr. Mirza Ali Behrouze Ispahani
Mr. Siddigur Rahman Choudhury
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Directors’ Profile

P ™

Ms. Rokia Afzal Rahman
Chairman
Director Nominated by MIDAS

Ms. Rokia Afzal Rahman is a leading Woman Entrepreneur and a former Adviser to the
Caretaker Government of Bangladesh. Ms. Rahman started her business career with an
agro-based company in 1980 and further diversified into insurance, media, financial
institution and real estate. Ms. Rahman is the Chair and Managing Director of R. R. Group
of Companies. She is also the Chair of Arlinks Group of Companies and MIDAS
Investment Ltd. She is the Chairperson of Mediaworld Ltd. (owning company of “The Daily
Star”- the largest circulated English newspaper in Bangladesh). She is one of the
Directors of Mediastar Ltd. (owning company of the “Prothom Alo”-the largest circulated
Bengali newspaper in Bangladesh) and ABC Radio. She is also a member of the Board
of Directors of Grameenphone Ltd., Marico Bangladesh Ltd. and Bangladesh Lamps Ltd.
She is currently the Vice-Chair of International Chamber of Commerce-ICC Bangladesh;
Trustee Board Member of Transparency International Bangladesh-TIB and a member of
BRAC Governing Body. Ms. Rahman is the founder President of Bangladesh Federation
of Women Entrepreneurs-BFWE, the founder Chair of Presidency University Foundation,
former Chair and currently Board Member of Asian University for Women-AUW, Chittagong.
She was also the President of Metropolitan Chamber of Commerce and Industries-MCCI,
Dhaka. Ms. Rahman has received several national and international awards.
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Directors’ Profile

Mr. Md. Tkramullah

Director
Nominated by MIDAS

Mr. Mohammed |kramullah is a B.Sc. Engineer
(Electrical) and an M.S. in Telecom Engineering from
the Engineering University and Technology, Lahore,
Pakistan. Mr. Ikramullah started his career with the
Bangladesh Army as a Commissioned Officer in the
Corps of Electrical and Mechanical Engineers (EME)
and served there with distinction for 12 years. He left
the Army on voluntary retirement in 1975. Then he
joined CARITAS Bangladesh. He established the Mirpur
Agricultural Workshop & Training School (MAWTS), a
Swiss CARITAS funded Project. As Head of MAWTS,
he developed and introduced 3-year apprenticeship
program that turned out to be the most successful
technician training course in the country for NGOs
engaged in poverty alleviation and rural development.
Later, Mr. lkramullah established Prism Bangladesh and
he became its chairman. It is one of the pioneers in the
introduction of rural micro-credit in the coastal areas of
Bangladesh. His outstanding performance in Prism
Bangladesh attracted the attention of all and sundries.
USAID came and requested him to set up similar-type
micro enterprise that would cover the needs of all
institutions throughout the country. Subsequently, Mr.
Ikramullah mobilized development organizations (NGOs)
in Bangladesh to establish a micro enterprise
development organization called MIDAS. He is one of
the founder Directors of MIDAS. He is also one of the
Sponsor Directors and a former Chairman of MIDAS
Financing Ltd.

Mr. Bazlur Rahman
Director
Nominated by MIDAS

Mr. Bazlur Rahman Khan is an Enterprise
Development Specialist and Management
Consultant  with broad experience in
financing, training, teaching, consulting,
monitoring and evaluating the profitable
and non-profitable sectors. He taught in
different  universities and  institutes.
Previously, he was in senior management
positions of MIDAS, MIDAS Financing
Ltd, Glaxo Smithkline Bangladesh, BATA
Shoe, Bangladesh Shilpa Bank and
British American Tobacco. Mr. Khan is
the Managing Director and CEO of Fuchs
Lubricants Bangladesh Ltd, a member of
Fuchs Group, Germany. He is the
Chairman of Pacific Trade & Technology
Ltd., Board Director of Agro Industrial
Trust and Chairman of SS GATE
Workshop (Global Asset and Technology
Exchange Program of UNDP) in Dhaka.
He is also a Director of Global Oil Ltd.
Mr. Rahman obtained his M.Sc in
Mechanical Engineering, specializing in
Thermal Power from Lahore, Pakistan
and B.Sc in Mechanical Engineering from
Pakistan University of Engineering and
Technology, Lahore. He is also an MBA
from IBA, Dhaka University.

" -
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Board of Directors’ Profile

Mr. Mirza Ali Behrouze Ispahéni

Director
Nominated by MIDAS

Mr.  Mirza Ali Behrouze
Ispahani was born in a
respectable muslim family.
He is the son of Mr. Mirza
Mehdy Ispahani who was
also the director of MIDAS
Financing Ltd. After
completing his graduation
degree from USA, he joined
his family business
conglomerate, the renowned
Ispahani Group. Mr. Mirza
Ali Behrouze Ispahani has
taken the responsibility of
the  Chairman of  well
established Ispahani Group
after the demise of his
father. Mr.  Mirza Ali
Behrouze Ispahani is a man
of vision and virtues. He
has been working very hard
to reap the maximum for all
the units of the Group. He
is also engaged in various
social and welfare

organizations in the country.

)
Mr. M. Hafizuddin Khan

Independent Director

Mr. M. Hafizuddin Khan is one of the Independent Directors and
Chairman of Audit and Finance Committee of MIDAS Financing Ltd.
Mr. Khan is a familiar face in Bangladesh. He obtained his B.A.
(Honours) and M. A. in Political Science from Dhaka University in
1960 and 1961 respectively. Later on he obtained Diploma in
Development Finance from Birmingham University, UK. In 1964, he
joined government service through Central Superior Service
Examination in the Audit and Accounts Cadre and spent twelve years
in the Railway and Military Finance. In 1977 he joined the Senior
Service Pool as Deputy Secretary to the Government. After serving the
Government for 35 years he retired in 1999 as the 6th Comptroller
and Auditor General of Bangladesh. Mr. Khan is a well-known
reformer in administrative and financial management. He was the
Director of Agrani Bank, Basic Bank and Rupali Bank. He was also
the Chairman of Agrani Bank for a short period. He was Director,
Finance of the Integrated Rural Development Programme, now
Bangladesh Rural Development Board and Member, Finance of
Bangladesh Agricultural Development Corporation. As Joint Secretary to
the Government he has served in a number of Ministries including
Ministries of Works, Internal Resources Division and Local Government
Division. As Additional Secretary he has worked in the Prime Minister’s
Secretariat and on being promoted to Secretary to the Government he
served in the Ministries of Disaster Management & Relief and Posts
& Telecommunications. Mr. Khan was made an Adviser in the
Caretaker Government of 2001 in charge of the Ministries of Finance,
Planning, Jute and Textiles. He was the Chairman and currently a
member of the Board of Trustees of the Transparency International
Bangladesh, President of the Retired Government Employees Welfare
Association, Vice-President of the Anjuman Mofidul Islam and is now
Chairman of Shujan (Citizens for Good Governance). He is also the
Chairman of Action Aid International Bangladesh. He is a devoted civil
society activist working for combating corruption, establishing good
governance and for political reforms.



Board of Directors’ Profile

i i

Mr. Ali Imam Majumder Mr. Siddiqur Rahman Choudhury
Independent Directors Independent Directors

Mr. Ali Imam Majumder is one of the Independent Directors of Mr. Siddiqur Rahman
MIDAS Financing Limited. Mr. Majumder is a familiar face in Choudhury, former  Finance
Bangladesh with versatile knowledge. He is an M.Sc in Secretary of the Government of
Mathematics. He attended different training courses in home and Bangladesh joined the Board of
abroad like, Advanced Course on Administrstion and Development MIDAS Financing Ltd. as an
(ACAD), Common Wealth Training Program on Ledership Independent Director on March
Development held in Canada, Managing the Top (MATT) held in 19, 2014.  Mr. Choudhury

was born in Sylhet in the year
1949. He had his education in
the University of Dhaka, Sylhet
Government College and in the
Aided High School, Sylhet.
Besides 30 years of service in
the government, Mr. Choudhury
has a long experience of
serving in the Boards of a
number of financial institutions.
He was the Chairman of the
Board of Directors of Agrani

United Kingdom, Disaster Management held in United Kingdom,
etc. He joined BCS (Adminidtration) Cadre on February 11,
1977 and since then he served in various important positions in
his career. He did successfully Magistracy and Land Administration
duties, etc. in the district and Upazilla level at the beginning of
the job. He was the Deputy Commissioner for around five years
in Cox’s Bazar and Sylhet. He performed in different positions like
Cabinet Secretary; Principal Secretary of Prime Minister's Office;
Member, Planning Commission; Secretary, Ministry of Labour and
Employment; Additional Secretary, Ministry of Information, etc.
While performing in the position of the Cabinet Secretary and the

Principal Secretary simultaneously he served Sonali Bank Ltd. and Bank, Sonali Bank (UK) Ltd.
Biman Bangladesh Airines Ltd. as Chairman of the Board of and Sadharan Bima
Directors. He involves himself in several social activities like Corporation. He also served as
Honorary Member, Dhaka Club Ltd, Honorary Life Member, a member, of the Boards of
Officers Club. He visited many countries like USA, UK, Canada, Bangladesh Bank, Sonali Bank,
Switzerland, Sweden, Russia, Saudi Arabia, UAE, Malaysia, House Building Finance
China, India, Sri Lanka, Bhutan, Nepal, Japan, Thailand and Corporation, Saudi Bangladesh
Singapore. Further, he is a regular contributor to the Daily Investment Company
Prothom Alo on important national issues. He is an activist and (SABINCO) and Infrastructure
member of the Executive Committee of the SHUJAN, an Development Company  Limited
independent think tank on good governance. (IDCOL).

www.mfl.c



18

www.mfl.con

P

Mr. Mohammad Khairul Anam Chowdhury

Director
Nominated by LankaBangla Finance Ltd.

Mr. Chowdhury has been working in
the stock brokerage industry for the
last 19 years. As a seasoned stock
broker with skills and confidence he is
leading the top stock brokerage
company of the Country LankaBangla
Securities Ltd. as the Chief Executive
Officer & Director. During his journey,
he undertook a number of professional
trainings including Versatile Engine for
Centralized Training & Online
Reporting (VECTOR) from India and
Fraud Risk Management for Banking,
Financial Sectors, and Insurance from
Marcus Evans. He earned his
Bachelor’'s Degree in 1992 from the
University of Chittagong. With his
prudent leadership, the company was
able to maintain and grow its position
sustainably amidst the very competitive
stock brokerage market of Bangladesh.
He is also an elected Director in the
Board of the Chittagong Stock
Exchange Limited.

Board of Directors’ Profile

Mr. S. M. Azad Hossain
Director (Representing General
Shareholders Group)

Mr. S. M. Azad Hossain is a
commerce graduate and a
businessman having interests
in several businessess.

Mr. Hossain was elected as
director represented by the
General Shareholders. He is
the Executive Director of
Nur-Nahar Spinning Mills Ltd.
Mr. Azad was a Member of
Dhaka Stock Exchange Ltd.
He is also associated with
various social welfare
activities.




Board of Directors’ Profile

Mr. Md. Shahedul Alam
Director (Representing
General Shareholders Group)

Mr. Alam graduated from U.K
in Business Admisnistration and
obtained his MBA from Dhaka
University. He started his
business career in Radiovision,
a trading company for Home
Appliances. He is also the
chairman of Hay Agro Pvt. Ltd.
He joined the Board of
Directors of MIDAS Financing
Ltd in 2014.

&
Mr. Md. Shamsul Alam

Director (Representing
General Shareholders Group)

After completion of B.Com
(Hons), M.Com. in
Accounting from University of
Dhaka, Mr. Alam started his
career in business. Mr. Alam
was the sponsor Director of
Intech  Online Limited from
2001-2012 and currently he
is a Shareholder of that
Company. He is the proprietor
of Arafat Agro Trade.




Brief Profile of the top Executives

Mr. Shafique-ul- Azam

Managing Director

After completing his BSS(Hons) degree in Economics,
Mr. Shafique-ul-Azam obtained his MBA degree from
Institute of Business Administration (IBA), University of
Dhaka in 1986. In the same year he started his career
in MIDAS as Probationary Officer. Since then he has
been serving MIDAS/MIDAS Financing Ltd. holding
different managerial positions. He was the Head of
Operations Department. He played a key role in
developing and introducing new Products and deposit
schemes.

Being satisfied, the Board of Directors of the Company
appointed him as the Managing Director of the company
in March 2010. As a Managing Director he has been
trying his best to accelerate the growth of the Company
in every sphere. The company has now arrived at a new
dimension by introducing new products and services.

During his career he attended various training courses
and participated in seminars and workshops on different
aspects of banking, especially in project appraisal,
entrepreneurship  development and risk management
locally and abroad.

Mr. Atiar Rahman Ansary
General Manager Monitoring
and Recovery

Mr. Ansary completed B. Sc.
(Hons), M.Sc. from
University of Dhaka in
1985. He joined in MIDAS

as entry level officer in
1987. Thereafter he
completed Post Graduate
Diploma in Personnel
Management. He has been
working with integrity,

sincerity and devotion for the
Company since joining. He

worked in different
managerial position with full
satisfaction of the

management. Presently Mr.
Ansary is the Head of
Monitoring and  Recovery
Department. During his
career he attended in many
local and foreign training,
workshops and seminars.

20
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Brief Profile of the top Executives

P

Mr. Mohammod Monirul Islam
General Manager
(Business Development)

Mr. Mohammod Monirul Islam
is the General Manager
(Business Development).
Prior to his joining in MFL
he  worked as  Senior
Executive Vice President with
International  Leasing  And
Financial Services Limited.
Mr. Islam started his career
at Agrani Bank Limited as
Senior Officer. Subsequently,
he worked in Lanka Bangla
Finance Limited, National
Housing Finance &
Investment  Limited, Union
Capital Limited and IDLC
Finance Limited in different
capacities. Mr. Islam
obtained Master degree on
International Business
Administration from Banaras
Hindu University, India under
Indian Government
Scholarship  Program. He
completed his graduation in
Economics from the same
institution under similar
scholarship  program.  He
attended several trainings
and workshops at home and
abroad.

p——

Mr. Anisul Kabir
General Manager
(Operations )

Mr. Anisul Kabir is the
General Manager (Operations).
Previously he was the
Senior  Executive  Vice
President of  Shahjalal
Islami Bank Limited for
more than 4 vyears. He
worked at Shahjalal Islami
Bank for about 15 years
in different capacities. Mr.
Kabir started his career at
AB Bank Limited, and
continued his service for
about 8 years. Later on
he joined Prime Bank
Limited as Senior Officer
and served the
organization for 2 years.
Mr. Kabir holds a Master
Degree in Management
from Dhaka University. He
completed his graduation
from the same institution.
He attended various
trainings, seminars and
workshops in Dhaka,
Malaysia and Hong Kong.

j

Mr. Md. Abdul Wadud, ACA
General Manager (FA&T) and
Company Secretary

Mr. Md. Abdul Wadud, ACA,
is the General Manager
(FA&T) and Company
Secretary. Prior to joining
MFL he served at Delta
Brac Housing Finance
Corporation Ltd. for about 8
years. He started his career
with  Mission Group as
Senior Accounts Officer and
served there for about 1
year. Later on he worked
as Executive Accounts at
Asset Developments &
Holdings Ltd. for about 1
year. Mr. Wadud completed
his Chartered Accountancy
degree from ICAB in 2011.
He obtained his Master
Degree in Business Studies
from Dhaka College. He
attended various trainings at
home and abroad.

www.mfl.



Different Committees

Management Committee ICT Development Committee
Mr. Shafique-ul-Azam Mr. Shafique-ul-Azam
Mr. Md. Atiar Rahman Ansary Mr. Md. Atiar Rahman Ansary
Mr. Md. Monirul Islam Mr. Md. Monirul Islam
Mr. Anisul Kabir Mr. Anisul Kabir
Mr. Md. Abdul Wadud Mr. Md. Abdul Wadud
Ms. Nasreen Ahmed Mr. Shameem Ahmed
Mr. Shameem Ahmed Mr. Tareq Ahmed Salah Uddin Khan
Mr. Jyonto Kumar Biswas Mr. Jyonto Kumar Biswas
Integrity Committee Risk Management Forum
Mr. Shafique-ul-Azam Mr. Md. Atiar Rahman Ansary
Mr. Md. Atiar Rahman Ansary Mr. Md. Monirul Islam
Mr. Md. Monirul Islam Mr. Anisul Kabir
Mr. Anisul Kabir Mr. Md. Abdul Wadud
Mr. Md. Abdul Wadud Ms. Nasreen Ahmed
Ms. Nasreen Ahmed Ms. Morsheda Hasin
Mr. Shameem Ahmed Mr. Shameem Ahmed
Mr. Ahmed Ibne Mazid Khan
Promotion and Selection Committee Mr. Tareq Ahmed Salah Uddin Khan
Mr. Jyonto Kumar Biswas
Mr. Shafique-ul-Azam Ms. Nilufar Sultana
Mr. Md. Atiar Rahman Ansary Mr. Md. Enamul Haque Khan
Mr. Md. Monirul Islam Mr. Md. Saidur Rahman
Mr. Anisul Kabir Mr. Mohammad Abdullah
Mr. Md. Abdul Wadud Mr. Md. Ismail Hossain Mozumdar
Mr. Shameem Ahmed Mr. Sikander Mahmood
Mr. Mohammad Amir Hossain
Credit Committee Purchase and Disposal Committee
Mr. Shafique-ul-Azam Mr. Md. Atiar Rahman Ansary
Mr. Md. Atiar Rahman Ansary Mr. Md. Monirul Islam
Mr. Md. Monirul Islam Mr. Anisul Kabir
Mr. Anisul Kabir Mr. Md. Abdul Wadud
Mr. Md. Abdul Wadud Mr. Shameem Ahmed
Monitoring and Recovery Committee Asset Liability Management Committee
Mr. Shafique-ul-Azam Mr. Shafique-ul-Azam
Mr. Md. Atiar Rahman Ansary Mr. Md. Atiar Rahman Ansary
Mr. Md. Monirul Islam Mr. Md. Monirul Islam
Mr. Anisul Kabir Mr. Anisul Kabir
Mr. Md. Abdul Wadud Mr. Md. Abdul Wadud
Mr. Mohammad Abdullah Ms. Nasreen Ahmed

Mr. Tareq Ahmed Salah Uddin Khan
Mr. Jyonto Kumar Biswas

Mr. Md. Saidur Rahman

Mr. Md. Ismail Hossain Mozumdar
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Operational and Financial Highlights (Consolidated)

(Figures in million Taka except ratios and per share data)

239.54
63

125
8

2010-2011

W Operating profit

6
64.91

Taka in Million

2012-2013

before provision

M Profit before tax

(82.91

Particulars 30-Jun-11] 30-Jun-12] 30-Jun-13] 30-Jun-14] 30-Jun-15
Loan disbursement 3,925.06 2,713.26 1,467.78 1,306.05 1,849.64
Lease, loans and advances 5,676.59 6,205.59 5,408.01 4,806.73 5,017.16
Profit before tax 125.63 (91.10) 79.71 (358.71) 52.05
Profit after tax 66.38 (119.41) 9.34 (370.70) 42.54
Shareholders' fund 723.68 604.27 613.64 242.94 886.82

Total deposit 1,229.66 1,878.31 2,231.92 3,011.79 3,185.03
Total balance sheet size 6,839.63 7:922:33 6,985.94 6,220.42 6,365.84
NPL ratio (%) 5.58% 13.41% 16.59% 32.86% 21.73%
Return on equity (average equity) 9.61% -17.98% 1.50% -87.00% 7.53%
Earnings per share (restated) 1.10 (1.99) 0.16 (5:.01) 0.41
Net Asset Value Per Share 13.24 10.05 10.05 7 7.37
Financial performance (Consolidated)

Particulars 2010-2011 | 2011-2012] 2012-2013] 2013-2014] 2014-2015
Operating profit before provision 239.54 64.91 101.83 (82.91) 99.67

Profit_before tax 125.63 (91.10) 79.71 (358.71) 52.05

Profit after tax 66.38 (119.41) 9.34 (370.70) 42.54

Profits

2014-2015

B Profit after tax
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(Amount in Million Taka)

2010-2011 J2011-2012 J2012-2013 §2013-2014 J2014-2015
1,230 1,878 2,232 3,012 3,185

Total deposit

2014-2015 (N 3,185
2013-2014 NN 3012
2012-2013 N 2.232
2011-2012 NN 1.878
2010-2011 NN 1,230

(Amount in Million Taka)

2010-2011 J2011-2012 J2012-2013 J2013-2014 J2014-2015
724 604 614 243 887

Shareholders' Equity

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015




Message from the Chairman

Distinguished shareholders, guests of honor, ladies and gentlemen,

| take this opportunity to thank you all, specially our valued shareholders, whose continued
patronage and confidence in our organization inspire us to extend the best services to the
clients and enable us to provide value for their investment.

Dear valued shareholders,

You know that the Bangladesh economy has sustained six percent plus annual average real
GDP growth over the last decade with a downward edging single digit inflation rate. In
2014-15 Bangladesh economy registered 6.5% GDP growth with 6.4% inflation. Private
sector credit growth has always remained stable at 13% () particularly since the fiscal year
(FY) of 2014. In FY 2015 it recorded 13.2% growth against projection of 15.5%. On the
other hand public sector credit growth registered at negative 2.6% against target 25.3% in
last fiscal year 2015*. Low confidence of investors due to political agitation at the beginning
of 2014 as well as in 2015 was an impediment to the private sector credit growth. Lowering
public sector credit growth, stable inflow of remittance and absence of substantial private sector
credit growth increased the liquidity in banking sector. Call money market was steady at 5 to
8 percent on all over the year. All these factors deteriorated the financial service sector. Some
recent financial scams have been identified which marked a question to internal control and
compliance culture of the financial institutions. However, the industry has achieved a significant
growth in deposit mobilization.

Dear valued shareholders,

Over the past few years of operation, MIDAS Financing Limited (MFL) has been trying to
regain its presence in the financial service sector as an ideal Non-Bank Financial Institution
by providing quality services, fulfilling shareholders’ expectations, maintaining Corporate
Governance and social commitment. MFL provides value added financial services to its valued
customers and maintain strict ethical standards in financial operation with a view to be a
leading Non-bank Financial Institution. MFL is proud to be associated with enormous success
stories to establish businesses venture including women entrepreneurship. Our main focus is
to continue endeavor for development towards value addition to become a real friend of
entrepreneurs and to persist strong presence in the financial service market.

SMEs are the engine of the growth of any developing country. MFL has created its brand
image as one of the pioneers of SME loan provider by contributing to the economic
development of the country by financing and assisting huge number of small, medium & micro
industries throughout the country. Our strength is the solid base of SME loyal customers, who
are the business ambassadors of the company to build up the company’s image.

=Monetary policy statement, July to December 2015, Bangladesh Bank
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Despite having strong backbone, the unstable micro and macroeconomic condition of the country
coupled with unexpected challenges beyond control pushed the company into loss for the last
few years. Among the obstacles NPL and associated provision and recovering loss from
devastating Capital Market crash have become the major challenges in front of the Company.
However, the scenario started to change from last year and MFL has returned to positive trend.
The paid up capital of the company was raised up to 120 crore, NPL is being reduced, capital
gain has also been achieved from investment in shares. Thus financial result of the company
has made us optimistic. The Company gained consolidated profit after tax Taka 4.25 crore for
the year ended on 30th June 2015 which was Taka (37.07) crore in last year. In addition,
portfolio of loans and advances increased to Taka 501.72 crore and registered growth of 4.37%
from last year and deposit portfolio increased 5.75%. Total asset(consolidated) also increased
2.34% compared to last year, from Taka 6,220.42 (in 2013-14) million to Taka 6,365.84
million. We were unable to declare any dividend to the shareholders for this year (2014-15)
because of having cumulative loss of Taka 47.07 crore. However, we are confident to recover
cumulative loss within the shortest possible time by keeping business pace, developing suitable
strategy and maintaining trend of positive indicators.

Dear valued shareholders,

As we go forward with our business goal taking on competitive challenges, we are also
committed to our Corporate Social Responsibilites (CSR). Your company strongly believes that
any kind of social and benevolent activities would improve the quality of lives of underprivileged
people, increase public awareness and thereby assist in sustainable development of the country.
During last year we distributed blanket to the cold effected people, acted as co-sponsor of “Jatka
protection week” and participated in campaign on “Disaster management” as our commitment
towards CSR.

MFL also is committed to keep the environment green and also to safeguard the planet from
warming. We extended our credit facilities to agro based products and were also focusing on
green and eco-friendly financing. The company also took initiatives to reduce its paper
consumptions by establishing paperless internal process. Traditional lighting is being converted
into more environment friendly LED lighting system.

Dear valued shareholders,

MFL's vision is to become a leading Non-bank Financial Institution by creating, spreading and
sustaining entrepreneurs and upholding the highest levels of ethics and values. Our objective is
to develop all-round professionals with cutting edge of knowledge to provide highest level of
service to the customers and to protect shareholders’ interest. MFL is careful so that its
employees are regularly updated with new business trends, rules and regulations of the country
in order to fulfill the ever changing needs of the market and make them competent to cope up
with future needs.

To conclude, | would like to express my appreciation to all concerned officials of Bangladesh
Bank for their support at all times. | also take the opportunity to thank my colleagues, the
members of the Board for their prudent guidance and wise counselling. Finally, | thank the
shareholders and all regulators, clients, depositors, bankers and other stakeholders for their

continued confidence in and support to MIDAS Financing Limited.
?

Rokia Afzal Rahman

Chairman

May Allah keep us in peace and bless us all.
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Managing Director’s Review

Distinguished shareholders, guests of honour, ladies and gentlemen,

| would like to welcome you all to the 20th Annual General Meeting of your Company. Our aspiration made by your
continuous support and confidence on us is going to be achieved as your Company starts recovering the loss. The
action taken for remedies of the main causes of making loss of the company identified in the past few years is
working effectively. Non-performing loan has been reduced t021.73% from 32.86%, eaming from investment in
shares has come after painful meltdown of the capital market in the year 2010-2011, earning from the investment
for construction of MIDAS CENTRE starts coming; those were the main causes of making loss. Getting back the
positive trend of the credit growth, maintaining quality was one of the most challenges for us. Some mandatory reforms
have been done in this regard with a view to making the operation accelerated, changing the mindset of the officials,
increasing skills of the professionals and gearing up the administrative activities to achieve the organizational goal as early
as possible. | have tried to facilitate as much necessary requirements as possible so that every organ of the company
could work independently to make the company profitable. Our new journey has started and it is a long way to go.
With relentless efforts and well laid-out retail platform and a large number of corporate relationships we could grow
far better than our competitors. Lease, loan and advances increased 4.37% and deposit portfolio increased 5.75%
to last year. Last year we incurred consolidated net loss after tax 37.07 crore in contrary this year we reported
consolidated net profit after tax 4.25 crore. Paid up capital of the company has stood 120 crore and we have

a strong base of capital adequacy at 17.80% of risk weighted assets according to basel-ii against required 10%.

To look forward we see that over all NPL has been increasing in the financial sector of Bangladesh since last
few years. The tension in the financial market is being continued due to unhealthy competition among the
intermediates’, absence of expected growth of the industrialization i.e. unavailability of new entrepreneurs, etc. over
financing has been occurring since the last few years. It is the big challenge for us in this situation to increase
portfolio maintaining quality at competitive rate of interest and reduce NPL.

Keeping in mind the challenges reform of infrastructure of the Company is going on, branch operation is being
done as coordinated way under the Branch Management Department, portfolio quality is being maintained by
maintaining the loan approval process strongly and CRM is working independently to find out the risks of the
projects and its mitigation. RMF and RAU are working to identify & analyze all types of risks of the Company
and recommend its mitigation to the Management. Research Team has been formed for development of marketing
strategy and technics to increase the market share, up gradation of the existing product, introduction of new
products, etc. Training Conducting Committee (TCC) has been formed to enhance the skills of individual of MFL
and it is the seed of MFL’s Training Institute. ICCU is looking after the compliance of all regulatory requirements
and the auditing so far everything on regular basis to maintain quality of work. The Board and its Committees
give us direction and policies to run the Company efficiently. As a whole, it is an ideal situation prevailing in the
Company that enhances our confidence to rebuild the strong position of MFL in the financial market.

MFL is the only one NBFI in the financial market of Bangladesh who has kept itself as a real friend of
small entrepreneurs.

Finally, | would like to thank our valued customers, shareholders, regulators, service providers for their
continuous support and cooperation.

| would also like to thank our Chairman and Honorable Board of Directors for their valuable directives, guidelines
and suggestions to run the Company time to time. | express my heartfelt appreciation to all the employees for
their sincere and dedicated services to bring back the company in growth trend. %

Shafique-ul-Azam

Managing Director
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Directors’ Report
Directors’ Report to the Shareholders of MIDAS Financing Ltd. (MFL)

Dear Shareholders,

The Board of Directors of MIDAS Financing Limited (MFL) takes the pleasure to present the
Annual Report and the Audited Financial Statements of your Company as of and for the year
ended on 30 June 2015 together with the Auditors' Report thereon. This Annual Report has
been prepared in compliance with the Companies Act 1994, Financial Institutions Act, 1993,
listing regulation of DSE and CSE, guidelines of BSEC, Bangladesh Bank and other applicable
Rules and Regulations. Relevant disclosures and explanations relating to certain issues
considered relevant and important to ensure compliance, transparency and good governance
practices have been incorporated. We believe that the report will provide the insights of the
Company's performance during the year.

Macro-Economic condition

Despite political agitation early in 2015 that adversely affected transport services, exports, and
private investment, GDP growth in Bangladesh held up 6.5% in 2014-15 because of brisk
domestic demand, boosted by higher worker remittances, private sector wages, and public
investment.

Inflation was at 6.4% in 2014-15 reflecting large public stocks of food grains, normal weather,
a supportive monetary policy, and lower global food and commodity prices which also led to a
steady exchange rate throughout the year.

Export growth was 3.3% in 2014-15, down significantly from 12.1% in 2013-14. Garments,
accounting for about 80% of total exports, grew slowly by 4.1%, reflecting supply chains
disrupted by political demonstrations in early 2015, soft demand from the European Union and
the US, and a marked decline in prices for cotton, a major input cost that can affect pricing.
Imports rose by 11.2%, accelerating from 8.9% growth in 2013-14. Larger imports of food
grains, machinery, fertilizer, and industrial raw materials helped to propel the expansion. As
exports grew significantly slowly than imports, the trade deficit widened markedly.

Source:1) ADB outlook 2015 2) Monetary policy (July- December 2015), Bangladesh Bank

Economic prospects

The GDP growth forecast for 2015-16 is somewhat higher still with the expectation that
exports will grow with continued economic recovery in the US and the Euro area, strong
expansion in remittances will boost consumption demand, private and public investment will pick
up as the business climate improves under a stable political situation and spending will increase
under the annual development program.

Bangladesh Bank declared monetary policy for 2015-16 with 7% GDP growth target and the
6.2% inflation target. Although higher public sector wages and upward adjustments to
administered prices for natural gas and electricity from 1 September 2015 will exert inflationary
pressure, the easing of supply constraints, a cautious monetary policy and a better crop outlook
should hopefully keep inflation in check.

According to ADB outlook export growth in 2015-16 is projected to improve to 6.0% as
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